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MONTREAL YMCA 


Mission of the Montreal YMCA 


“The Montreal YMCA is a partnership of volunteers and 
staff committed to the fulfillment of people in spirit, mind 
and body and to the development of self-reliance in the 
individual and the community. 


Through its actions, programs and services, the Montreal 
YMCA reflects the needs and aspirations of communities 
and works with individuals, local communities and 
communities in developing countries in achieving social 
justice and control of their environments.” 


DOWNTOWN YMCA 


1440 Stanley Street 
Tel: (514) 849-8393 


5550 Park Avenue 
Tel: (514) 271-9622 


GUY-FAVREAU YMCA 
200 René-Lévesque Blvd West 
Tel: (514) 845-4277 


HOCHELAGA-MAISONNEUVE YMCA 
45607 Hochelaga Street 
Tel: (514) 255-4051 


NOTRE-DAME-DE-GRACE YMCA 
4335 Hampton Avenue 
Tel: (514) 486-7315 


POINTE-SAINT-CHARLES YMCA 
255 Ash Avenue 
Tel: (514) 935-4711 


SAINT-LAURENT YMCA 
1745 Décarie Blvd 
Tel: (514) 747-9801 


WEST ISLAND YMCA FAMILY 
CENTRE 

230 Brunswick Blvd 

Tel: (514) 630-9622 


WEST ISLAND YMCA 
COMMUNITY CENTRE 
99 Frontenac Place 

Tel: (514) 694-9622 


WESTMOUNT YMCA 
4585 Sherbrooke Street West 
Tel: (514) 931-8046 


YMCA KAMP KANAWANA 
St-Sauveur, Administration 

1435 Drummond Street, 4th Floor 
Tel: (514) 849-5331 


HEAD OFFICE AND FOUNDATION 


1435 Drummond Street, 4th Floor 
Tel: (514) 849-5331 


MONTREAL YMCA 


Fiscal 2001-2002 was a pivotal year for the YMCA, because it marked 
the turning point between a rich historical past and a future full of 
promise. 


The Montreal YMCA’ 
come and how closely intertwined our history is with that of Montreal, 
its life and people. The celebrations were concrete proof of 
Montrealers’ attachment to “their Y”, which was further reinforced by 
people in top political and financial circles who clearly recognize the 
key social and community role of our institution. Numerous events — a 
commemorative stamp, local shows, a successful revitalization 


s 150" anniversary showed us how far we had 


campaign — culminated in a gala evening in November, which brought 
staff, volunteers and friends of the YMCA together. 


The retrospective gave us a great sense of pride in our 
accomplishments, and encouraged us to continue moving forward and 
thinking about our future. Our thoughts are summarized in a 
document titled Vision 2005. 


Our vision for the coming years is the result of an extensive 
consultation with our volunteers, staff and partners on their 
perceptions and expectations of the YMCA. The process showed that 
our action is based on a solid foundation with values that remain 
current, the drive to find innovative solutions, and a financial situation 
that will enable us to revitalize our facilities. 


We intend to make the most of our strengths to consolidate the 
organization in terms of our human, material and financial resources. 
We are looking to increase the reach of our programs and services — 
particularly through expansion — to benefit the largest number of 
people possible. Lastly, we would like to enhance the image of the 
Montreal YMCA with the general public and the media, so the solutions 
we propose to address current social issues help improve the quality of 
life of all Montrealers. 


I would like to thank Michael Weil, one of the architects behind the 
major rethinking process, who until recently was President & CEO of 
the Montreal YMCA. He had a tremendous positive impact on us while 
here in Montreal. We will, however, still have the pleasure of benefiting 
indirectly from his dynamic approach and generous spirit, since he is 
now the Chief Executive Officer of YMCA Canada. 


In closing, I wish to thank all our volunteers and staff from the bottom 
of my heart. The enthusiasm they displayed throughout the Vision 
2005 rethinking process will ensure a solid future for us. 


Sera At and 


Suzanne Aboud 
Chair of the Board of Directors 
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LEGUMES. 


DOWNTOWN YMCA - Spring Cleanup Rally 


On April 21, 2002, the Downtown YMCA held its 7° Annual Earth Day Cleanup Rally downtown in cooperation 
with the City of Montreal, Destination Centre-ville, Peter McGill Eco-Quartier and Earth Day. Over 
100 enthusiastic volunteers, including youth, adults and newly arrived refugees gave downtown sidewalks a good 
spring cleaning in the quadrant from Guy to Bleury and René-Lévesque to de Maisonneuve. 


McGill College Street was closed to traffic between Ste-Catherine and de Maisonneuve for the occasion to make 
way for a major environmental fair. Information kiosks, including Eco Fair, promoted healthy environmental 
practices. The Raging Grannies were on hand to talk about peace and the environment with their usual irreverent 
humour. Singers, dancers, and other performers also attracted hundreds of people to the site. 


In addition to encouraging Montrealers to take care of their environment, the event helped the Downtown YMCA 
raise $16,000 for its youth and refugee programs, as well as its partner YMCA in Ecuador. 


It was a wonderful day, made possible in part with the support of several sponsors, including Toyota Canada, 
Home Depot, Tourisme Montréal, the Eaton Centre, Oxford Quebec and Destination Centre-ville. 


DU PARE YMCA - My Very Own Neighbourhood 


Nathalie Rochefort, MNA for Mercier, invited youth at the Du Pare YMCA, L'Imagerie youth centre and Maison 
des jeunes on Plateau Mont-Royal to enter in a photo contest of their neighbourhood. 


What a great way to reinforce their sense of belonging, while discovering just how talented they can be! The youth 
went through every step of the process from choice of subjects. picture-taking, development and framing to 
organizing the actual exhibition. Participants from the Du Pare YMCA benefited from the support of a volunteer 
professional photographer throughout the process, which lasted six months. 


In addition to being proud of seeing their work on display, the youth gained a lot of experience. Some learned 
patience and concentration, or acquired new confidence in their ability to be successful and creative, while others 
found reason to continue with their studies. The young girl who won First Prize People’s Choice Award and 
Second Prize — Jury Award had never picked up a camera before... 


GUY-FAVREAU YMCA - Putting Children First... 


Always at the heart of the action, the Guy-Favreau YMCA is first and foremost driven by its will to meet the needs 
of children. 


In early 2001, El Salvador was hard hit by violent earthquakes that completely devastated entire villages. In 
partnership with the El Salvador YMCA, the centre undertook to set up a toy-lending library for some 
600 children in the temporary refugee camp in Santa Tecla. The centre collected new and used toys that will be 
shipped by container this fall. It hopes to bring a little happiness into the lives of children who have lost 
everything. 


Pol HUE COMMUNITY ) 


Here at home, the centre decided to offer new running shoes to every student at the Champlain primary school, 
located in the Centre-South district of Montreal — one of the city’s most underprivileged neighbourhoods. The 
collection was in the form of a twinning that matched every donor with a child. The donor was given a paper 
Easter egg with one child’s name, grade and shoe size. Centre volunteers were then able to give each child in the 
school a gift bag containing new shoes, along with other little surprises. Needless to say, the presentations were 


very touching. 


HOCHELAGA-MAISONNEUVE YMCA - 
Music to Get Teens on the Move 


Vincent Potel, the well-known Quebee backup singer, lost his brother, age 46, to a heart attack. Vincent is 
convinced that his brother would not have died at such a young age if he had taken the time to exercise and eat 
a healthy diet. which are habits we acquire as teenagers. 


Instead of lecturing youth about physical activity to no avail, Vincent decided that the best approach was to give 
them access to the right facilities and stimulating programs. All proceeds from the CD will go to the Montreal 
YMCA to benefit youth and low-income families. 


The CD, titled Le grand cour des choristes, is a true labour of love by Quebec singers and songwriters. Vincent 
produced fourteen songs, which were all specially composed for the occasion by local songwriters and musicians. 
The songs are performed by eighteen solo artists and some sixty background vocalists. 


To date, more than 700 CDs have been sold. That should give plenty of rhythm to the program! 


NOTRE-DAME-DE-GRACE YMCA - A Story to Tell 


For the past three years, the NDG YMCA Youth Department has celebrated Black History Month in a variety of 
ways. Once again this year, activities gave the community an opportunity to discover the richness of black culture. 


Staff and volunteers organized four introductory-level cooking nights featuring the traditional dishes of Nigeria, 
Trinidad, Jamaica and St. Vincent. Youth members even produced a small cookbook that was handed out to each 
participant, 


The NDG YMCA and Montreal Museum of Fine Arts, in cooperation with the Black Community Resource Centre, 
Black Women on the Rise, The Walkley Centre. Westhaven Centre and Lasalle Boys and Girls Club, hosted a 
family day on February 16 that attracted approximately 1,000 people. Activities at the highly successful event 
including an art exhibition, food tasting, hair braiding, films and face painting. 


On February 22, some 200 people attended a variety show at the YMCA that included song, poetry and dance 
performed by local talent. The evening. which began with an inspirational sermon by Rev. Darryl Gray, ended 
with a buffet, courtesy of local Caribbean restaurants, including Ma’s Place and La Bonne Bouffe, as well as Ben 
& Jerry's. The show was also sponsored by Ruby International, Echo Unlimited, Creative Solutions, The Trevor 
Williams All Star Basketball Academy and Lithium Clothing. 


POINTE-ST-CHARLES YMCA - Thanks for Calling! 


“T live alone, so being called every day makes me feel me safer. The “Thought for the Day’ that I hear when I pick 
up the phone gives me the encouragement | need to get the day off to a good start.” 


This woman is one of many P.A.I.R. subscribers, an individual assistance program for retirees. Comments like 
hers are what motivate volunteers to look for ways to improve the service they provide the community’s elderly. 


Since the daily call service was launched, a number of community groups and partners have joined forces with 
the YMCA, including the Pointe-St-Charles Community Clinic, the local police station, a locksmith, as well as the 
CLSCs in Southwest Montreal. We are working together to improve the program and reach as many people who 
live alone as possible. We must emphasize that (ate ing for this program was provided by the Mare ‘elle and Jean 


Coutu Foundation. 


ST-LAURENT YMCA - “Please Tame Me” 


Seniors from the Entre-Amis group and child volunteers in the St-Laurent YMCA Programme d’alimentation en 
milieux défavorisés (a program that delivers hot meals to underprivileged children) jointly staged The Little 
Prince by Saint-Exupéry as part of the Friendship Has No Age Intergenerational Week. The production was made 
possible through an OVEP (Organisme volontaire d’éducation populaire) grant and the support of the Fondation 
Sirois. 
Children and adults alike gained a lot from the experience, as you can see from the actors’ comments below: 

g i } 
“I learned that you have to take care of those you love, the same way I took care of my rose.” 
“We learned that you shouldn't be fooled by appearances. You have to see with your heart — not just your eyes.” 


“I discovered that theatre is fun, and The Little Prince taught me about the meaning of friendship.” 


“Forming relationships with different generations is really worth it. Big people should try to be closer to us, so we 
can learn how to trust them.” 


That pretty much says it all. 


WEST ISLAND YMCA 
Fitness Personality Profile Generates Interest and Activity 


The new Fitness Personality Profile orientation program has generated a lot of activity at the centre. The program, 
developed by Jim Gavin who has a Ph.D. in Psychology, is very much in keeping with the YMCA’s mission to 
promote overall personal development of the spirit, mind and body. 


Using a computerized questionnaire, the Fitness Personality Profile enables members to discover the benefits 
(other than physical) of their training or select the types of training that are best suited to their personality, which 
in turn increases their motivation and perseverance. 


At the West Island YMCA, some 1,500 members have already completed the questionnaire, and approximately 
150 of them have attended orientation workshops. To date, 35 volunteers and staff members have taken Fitness 
Personality Profile counsellor training. To respond to growing demand, we plan to offer the course to one hundred 
or so employees and volunteers by year end. 


WESTMOUNT YMCA - Getting to Know Our Neighbours 


The centre started the year with a local, national and international partnership project that will take our youth 
all the way to Nicaragua. 


The first step brought teens together from the Westmount and Hochelaga-Maisonneuve YMCAs. As they became 
better acquainted at Kamp Kanawana, in the two centres and during weekend exchanges between families, the 
youth learned about economics, international development and studied Spanish together. A number of them 
discovered a another part of Montreal they knew nothing about. 


Once the Montreal group established a connection, they all ventured off to be hosted by the rural community of 
Cobourg, Ontario. Several weeks later, youth from Cobourg visited their new friends in Montreal. Together they 
began raising funds for their trip to Central America. 


By working together in this way, the youth developed strong ties that went beyond all social, cultural, economic 


and linguistic differences. They found that you don’t have to go to the end of the world to be open to others, 
learned tolerance in the face of diversity and the spirit of cooperation. 


YMCA KAMP KANAWANA - A Year of Firsts 


In 2001-2002, Kamp Kanawana experienced a record-breaking year and a number of firsts as well. 


During the summer, the camp welcomed more than 220 campers, up 19% from last year. Registration has never 
been this high! 


In November, a large number of the summer campers met up again at the Westmount YMCA for Kamp Kabaret 
— an evening of songs, skits and laughs. 


For the first time ever, Kamp Kanawana launched a winter camp for children and youth between the ages of 
7 and 16. Campers enjoyed four days of cross-country skiing, snowshoeing and sledding, along with the requisite 
hot chocolate and grilled marshmallows around the fireplace at the end of the day. 


Kanapalooza was another first for the camp that could well become an annual event. Monitors past and present 
staged a benefit concert at Club Soda and raised $2,000 for Kamp Kanawana. 


INTERNATIONAL PROGRAMS - 
Inauguration of the YMCA of Haiti 


The new YMCA in Port-au-Prince began its activities with the opening of the Konbit Youth Centre. The Creole 
name sets the tone for the centre, since the word “Konbit” means the pooling of community resources to carry out 


important work. 


In 1996, the Latin American Confederation of YMCAs approached the Montreal YMCA for help, which has 
supported the project ever since. Establishing a YMCA in an impoverished country is not easy. The focus was 
therefore placed on Haiti’s youth, who represent the future of the country. International Programs staff and 
representatives from various Montreal YMCAs, including Frédéric Boisrond, Director of the 
Hochelaga-Maisonneuve centre, travelled to Haiti to plan the project, in addition to training local staff and 
volunteers. Others, like the du Pare YMCA, contributed from afar with a shipment to Haiti of some 400 books 
and magazines to help set up a library. 

In the short time since it opened, the Youth Centre already has a membership of 500 children and youth, who are 
attracted by the wide range of programs available. such as a reading club, sports clubs, language courses, dance 


classes, discussion groups, leadership training, ete. 


The values promoted by the new centre are proudly painted on the wall to remind youth of what unifies YMCAs 


the world over: respect, honesty, responsibility and self-reliance. 


To0th ANNIVERSARY OF THE MONTREAL YMCA 


On November 24, some 600 employees, volunteers and guests danced with heart, soul (and body!) to celebrate 
150 years of community action by the Montreal YMCA. 


7001-2002 MONTREAL YMCA SOCIAL RESULTS 


In 2001-2002, the Montreal YMCA facilitated access to its programs and services for more 
than 3,458 people who were in financial difficulty. 


Also, through its programs and activities, the Montreal YMCA reached 126,244 people in 


2001-2002. 


PROGRAMS PERSONS 
Fitness memberships 28,608 
Swimming lessons 8.044 
Youth centres 5.454 
Language courses 5.326 
Day camps 5,831 
Compensatory work - adult offenders 2.720 
Programs for families 407 
Programs for refugees and immigrants 1,072 
Programs for seniors 1,595 
YMCA Kamp Kanawana 1,332 
Preschool programs and daycare 2,487 
Ped Day programs 566 
Fitness instructor training Vow 
After school and help-with-homework programs 567 
CPR - First Aid courses 501 
Employability training and development for adults and youth 592 
IMPACT program 200 
Ski school 380 
Hockey arena 1,100 
Programs for ex-offenders 581 


MISCELLANEOUS 


e Residence 

e Prevention in schools and on the street 

e Anger management and conflict resolution 

e Programs for people who are isolated, less privileged or homeless 

¢ Programs for people with disabilities 

e The Covered Garden — Intercultural communication and newcomer integration 
workshops 

e International partnerships with YMCAs of El Salvador, Honduras, Nicaragua. 
Ecuador and Haiti 

e ‘Tandem Montreal — Safety and Neighborhood Relations 

¢ Eco-quartier 

e First Stop prevention service at the Central Bus Station 

¢ Counselor in Training program 

e Lifeguard certification 

¢ Meeting rooms — Community groups 

58,000 
TOTAL 126,244 


MONTREAL YMCA 


STATEMENT OF OPERATIONS YEAR ENDED MAY 31, 2002. 


This statement is taken from the complete set of financial statements as audited by Samson Bélair Deloitte & Touche. 


Revenue 


Program activities 

Government - grants and fees for services 

Institutional services 

Rent 

Centraide - community services 

Donations 

Amortization of deferred contributions 
related to capital assets 

Amortization of deferred gain on 
disposal of capital assets 

Other revenues 

Total revenue 


Expense 

Salaries and social benefits 

Supplies and program expenses 

Repairs and replacements, supplies maintenance 
and service contracts 

Heat and electricity 

Rent expense 

Interest on mortgage loan - Avenue du Pare and 
other financing costs 

Office expenses 

Professional fees 

Promotional expenses 

Employee development 

Insurance and taxes 

YMCA Canada fees 

Bank charges 

Other expenses 

Amortization of capital assets 


Total expenses 


Realization of deferred gain on disposal of capital assets 
Gain on buy-back of emphyteutic lease 


Excess of revenue over expenses 


29,255,543 


2002 


18,177,774 
4,623,229 
3,845,639 
1,252,088 
1,343,104 

210,391 


706,865 


65,819 
30,224,909 


15,361,133 
2,194,271 


2,641,469 
1,161,368 
598,749 


763,216 
827,374 
685,175 
749,702 
812,523 
438,454 
277,124 
216.335 
243,609 
2 325,041 


969,366 
3,011,022 
1.420.638 
5.401.026 


26,023,198 


15,047,293 
4.642.636 
4,148,537 
1.294.783 
1,174,248 

124,822 


195,386 


61,712 
121,340 
26,810,757 


14,331,515 
2,433,203 


2,161,262 
1,443,620 
110,256 


(Tell 
726,710 
578,908 
619,686 
580,105 
447.406 
251.785 
175,835 
139.764 
WAT, f22 


287,509 


YMCA 


MONTREAL 


STATEMENT OF FINANCIAL POSITION AS AT MAY 31, 2002 


This statement is taken from the complete set of financial statements as audited by Samson Belair Deloitte & Touche. 


2002 2001 
$ $ 
Assets 
Current assets 
Cash and short-term deposits 2,774,454 1,090,291 
Accounts receivable 1.072.366 1,687,477 
Amount due from The Montreal YMCA Foundation Inc. 252.536 307,580 
Inventories and prepaid expenses 306.478 309,998 
Capital assets held for resale - 3,815,000 
4,405,834 7,210,346 
Grants receivable 5,295,471 - 
Capital assets 31,930,832 DILDO. De | 


41,632,137 38,745,867 
Liabilities 
Current liabilities 


Accounts payable and accrued liabilities 3,292,612 3,578,806 
Deferred revenue - memberships 1,217,099 988,233 
Deferred restricted revenue related to program 

activities 572,569 388,442 
Short-term loan - 2,700,000 
Current portion of 

long-term debt 1,163,829 2.700.385 


Current portion of obligations 
under capital leases 355,717 161,544 


6,601,826 10,517,410 


Deferred gain on disposal of capital assets = SO 11022 
Deferred contributions related to capital assets 16.472.882 10,179,080 


Long-term debt 11.434,900 11,045,969 
Obligations under capital leases 942,243 3,213,126 
35,451,851 37,966,607 


Net assets 
Invested in capital assets 6,856,732 2.339.395 
Operating deficit 1,560,135 
6,180,286 779,260 
41,632,137 38,745,807 


Approved by the Board 


Serpent HO , director 
Se iis in , director 


BOARD OF DIRECTORS 


MONTREAL 


BOARD COMMITTEES 


Aboud, Suzanne (president) 
Assefa, Abebech 

Canadian Heritage 
Brennan, Nicole 


Brisset, Nantel 

Royal LePage 
Commercial Inc. 
Charbonneau, Christian 
C.B. Richard Ellis 
Québec Ltée 


Dunne. Paul 
Eircan Accounting 
Services Inc. 


Ellison, Diane M. 
Bell Canada 


Grimard, Yves 


CDP Capital 


lasenza, Isa 
Youth Centres of Montreal 


Lemieux, Claire 


Elle Québec 


Luys, Jacques 
Fiducie Desjardins 


MecMorran, James 
John Grant High School 


Nixon, Robert 
Universalia 


Rioux, D. Glenn 


Alcan Inc. 


Rudy, Annette 
Centre McKay 


Thyer, Linda 

McGill Sports Medicine 
Clinic 

Weil, Michael 

YMCA of Montréal 
OFFICERS 

Aboud, Suzanne; president 
Hynes, Jocelyne: secretary 
lasenza, Isa; 2° vice-president 


Luys, Jacques: 1° vice-president 


Rioux, D. Glenn; treasurer 


Audit Committee 
Aboud, Suzanne 
Dunne, Paul 

Grimard, Yves 
Mancini, Philip C. 
Rioux. D. Glenn: chair 
Rudy. Annette 


Nominating Committee 
Aboud, Suzanne 
Assefa, Abebech 
Brisset, Nantel 
lasenza, Isa; chair 
Luys. Jacques 
MeMorran, James 
Weil, Michael 


Strategic Planning 
Committee 

Aboud, Suzanne 
Brisset, Nantel 
Dunne, Paul 
Mancini, Philip C. 
Nixon, Robert; chair 
Okuda, Rosemary 
Paquette, Genevieve 
Sheahan, Katie 
St-Yves, Richard 
Tran, Thu-Cue 
Tremblay, Benoit 
Weil, Michael 


Boisrond, Frédéric 
Brennan, Nicole; chair 
Covino, Antoinette 
Ellison, Diane 
Greenbank, Ruth 
MeMorran, James 
Nixon, Robert 
St-Yves, Richard 


LOCAL ADVISORY 
COUNCILS 


Downtown YMCA 
Bélanger, Claude 
Brisset, Nantel; chair 
Creighton, Elaine 
Houle. Suzanne 
Jolicoeur, Louise 
Lemieux, Claire 
Sheahan, Katie 
Stewart, Elcho 


Du Pare YMCA 
Brennan, Nicole 
Brown, Karen 

Brulé, Pierre-Phillipe 
Cyr, Liliane 

Dorion, Marguerite 
Flynn, Murielle 
Gagnon, Julie 
Kroening. Jim; chair 


YMCA 


Noél. Robert 
Saint-Jean, Nicole 
Schirardin, Claudine 
St-Yves, Richard 
Tashereau. Pierre 


Guy-Favreau YMCA 
Bélisle. Claudette 
Charron, Denis 
Demers, Liliane 
Dépatie, Jacques C. 
Gaudry, Daniel 
Giguére, Johanne 
Grimard, Yves 
Hébert, Johanne 
Hua, Lili 

Jacques, Guy-Lue 
Lamb, Guy 
L'Heureux. Jean 
Litalien, Guy 

Luys, Jacques: chair 
Poisson, Pierre 
Proulx, Sylvie 


Hochelaga-Maisonneuve 
YMCA 

Boisrond, Frédéric 
Lavoie, Chantal 
Malouin, Danielle 
Sincennes, Pierre: chair 


Notre-Dame-de-Grace 
YMCA 

Berry, Gordon 

Brown, Sheila; chair 
Ferguson, Paul 
Korytko, Zane 


West-Island YMCA 
Alberton, Ora 
Bennett, Don 
Davies, Susan 
D’Urso. Mario 
Ellison, Diane: chair 
Gahan, Joyce 

Hall, Trevor 
Lévesque, Diane 
McAuley, Les 
Ménés. Alexis 
Myers, Nina 
Ratnasingham, Giri 
Siomkos,. John 
Thompson, David 


Vickers. Debbie 


Westmount YMCA 
Berlyn, Robin 

Gomel, David 

Gomel, Rachel: co-chair 
Grant, Gail 
Greenbank, Ruth 
Hampton, Andrée 
Jothy, Marie-Francoise 
Karass, Larry; co-chair 
Montgomery, Sue 
Weeks, David 


SENIOR MANAGEMENT 
MONTREAL YMCA 


Boisrond, Frédéric 
Director, Hochelaga- 
Maisonneuve YMCA 


Bouchard, Sylvie 
Director 
Saint-Laurent YMCA 


D’Urso, Mario 
Director 
West Island YMCA 


Giguére, Johanne 
Director 


Guy-Favreau YMCA 


Greenbank, Ruth 
Director 
Westmount YMCA 


Hynes, Jocelyne 
Assistant to the President 


and CEO 


Korytko, Zane 
Director, Notre-Dame-de- 
Grace YMCA 


Laursen, Sheila 
Director 
International Programs 


Mancini, Philip C. 
Director of Finance 


Sheahan, Katie 
Director 
Downtown YMCA 


St-Yves, Richard 
Director, Du Pare YMCA 


Tremblay, Benoit 

Director General Montreal 
YMCA Foundation and 
Director, 
Pointe-St-Charles YMCA 


Weil, Michael 
President and CEO 


White, Gary 
Director, 
YMCA Kamp Kanawana 


FOUNDATION INC. 


THE MONTR 


Message from the chairman of the board of directors and 
President of the Montreal YMCA Foundation 


The role of the Foundation is to ensure long-term funding 
for the Montreal YMCA so all of our centres can play a 
front-line role in the community, while providing access 
for all to our programs. 


This year, the Foundation took part in the Jision 2005 
process — a major rethinking of the direction the YMCA 
is taking. In light of this new direction and fortified by a 
successful revitalization campaign, which helped raise 
over $3.5 million, the Foundation set new challenges for 
itself to secure the organization’s long-term independence 
and viability. 


The Foundation intends to use a variety of means to 
support all types of community action in YMCAs and the 
expansion of the Association as well, such as a greater 
number of partnerships, more diversified sources of 
funding, a growing endowment fund (currently 
$3.5 million), higher annual campaign objectives, etc. 


In fact, work is already well under way. This year, the 
Foundation’s board of directors recruited new members 
for its next major fund-raising campaign. In addition, the 
funds raised by the annual golf tournament to benefit the 
YMCA’s youth programs increased 17 percent. 


We wish to thank the members of our Board, as well as all 
volunteers and staff of the Foundation for their ongoing 
effort and exceptional commitment. The YMCA*s 
community action is by and large dependent on their 
efficiency and dedication. 


ae (eee 


Claude A. Garcia Marcel Coté 
Chairman of the Board President of the Montreal 
YMCA Foundation 
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A COMMUNITY 


Allocation of funds generated by YMCA Endowment fund 
investments (2001-2002) 


CENTRES OR AREAS PROGRAMS AMOUNT 
DOWNTOWN e Extension of opening hours of the Covered Garden 


¢ Community justice initiatives 
e Renovation and restoration of the chapel 323.449 


DU PARC ¢ Mile-End Artist's Co-Op:Windows on art 


¢ Youth sector: 3D Cafe 


¢ Alternative suspension 

e (CJS) Youth employability training and co-op 
FOUNDATION ¢ “Gabrielle et Maurice Massé” Award $1,418 
HOCHELAGA-MAISONNEUVE 


e (CJS) Youth employability training and co-op 


INTERNATIONAL DEVELOPMENT _ ¢ Program funding $942 
YMCA KAMP KANAWANA ¢ Canoe building program 

© Accessibility $16,323 
NOTRE-DAME-DE-GRACE ¢ Y cooking $3,037 
POINTE-ST-CHARLES ¢ Program funding $17,947 


WEST-ISLAND (community centre $1,218 


e (CJS) Youth employability training and co-op 


WESTMOUNT ¢ Program funding $3,350 
meen 
TOTAL $106,127 


Annual golf tournament 
ee 


The 17" annual Montreal YMCA Golf Tournament, which drew 153 people to the Pinegrove Golf and Country 
Club on Monday, June 3, 2002, helped raise $52,121. The funds were used to finance several Montreal YMCA 
youth programs. 


We wish to thank the 26 sponsors of our event. 


Special thanks to our Patrons of Honour: , 
BMO Nesbitt Burns k 
Fasken Martineau DuMoulin 

Hervé Pomerleau Ine. 

Imperial Tobacco Canada Ltd. 
Langlois Gaudreau, S.E.N.C. 
National Bank of Canada 

RBC Capital Markets 

Samson Bélair Deloitte & Touche 
Sermax Inc. 

St. Lawrence Cement Inc. 
Standard Life 


We also wish to thank the numerous individuals and companies that donated door prizes and gifts for the silent 
auction. 


Our heartfelt thanks to the volunteers who helped make the tournament a great success: 
Bryan McMahon, G. André Petit and Jacques Luys. 
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MONTREAL YMCA 


FOUNDATION INC. 


Statement of operations and changes in fund balances 
year ended May 31, 2002 


General Endowment 2002 2001 
Fund Fund 
$ $ $ $ 
Revenue 
Capital campaign 1,130,852 - 1,130,852 2,844,362 
Annual campaign 122.345 - 122,345 88,699 
Special events 75.065 75.065 @aLO55 


1.328.262 - 1,328,262 3,007,016 
Investment income 47.171 - 47,171 404,419 
Revenue from operations before 


donations and expenses 1.375.433 1.375.433 3.411.435 


Less donations to the Montreal YMCA 


-Capital campaign 1,125,666 - 1,125,666 2,047,952 
-International programs 13,810 - 13,810 9,719 


-Youth programs, 

232,895 232.895 211,612 
1,372,371 - 1,372,371 2,269,283 
3.062 3,062 1,142,152 


renovations and repairs 


Revenue from operations before expenses 


Expenses 


Capital campaign - - - 796,404 

General and administration 32,214 - 32,214 25,046 

32.214 - 32,214 821,450 

Special events 29,805 - 29,805 28,095 
Endowment Fund 

Professional fees 5,864 - 5.864 21,432 

Office expenses 1,295 - 1,295 5,439 

36,964 - 36,964 55,566 

69.178 - 69,178 877.016 

Excess (deficiency) of revenue over expenses (66,116) - (66,116) 265,136 

Fund balances at beginning 179 3.340.506 = 3.340.685 2,911,353 

Endowment contributions - 208,009 208,009 164,196 

Interfund transfers 66.113 66,113) - - 


Fund balances at end 176 3.483.002 3.483.178 — 3.340.685 
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THE MONTREAL YMCA FOUNDATION 


OVERNO 


Birks, G. Drummond 
Bronfman, Charles R. 
Chagnon, André 
Cleghorn, John E. 
Culver, David M. 
Desmarais Sr., Paul G. 
Dunn, Jane H. 
Gallery, Brian O'N. 
Hawey, Ghislain 
Jacques, Serge A. 
Lemay, Claude 
O’Brien, Philip 
Perowne, Ronald H. 
Rolland, Lucien G. 
Turner Jr., William I.M. 


HONORARY MEMBERS 


Adams, Marcel 
Claxton, John Brooke 
Fortier, L. Yves 
Hudon, Albert 
Liben, Leonard 
Riverin, Pierre 
Roche, David C. 
Stangeland, T. Oscar 
Swidler, J. Robert 
Thomson, Harvey 
Turcotte, Michael L. 
Webster, Judith 


MEMBERS OF THE 


CHAIRMAN 


Garcia, Claude A. * 
Standard Life 


PRESIDENT OF THE 
FOUNDATION 


Coté, Marcel * 
SECOR 


MEMBERS 


Aboud, Suzanne * 
Consultant 


Afilalo, Armand * 
MEP Technologies Inc. 


Boies, F.-Dominique 
RBC Royal Bank 


Bourbonnais, André 
CDP Financial Services 


Cleghorn, John E. 
SNC-Lavalin Group Ine. 


Dunne, Paul 
Eircan 


Finn, Sean 
Canadian National 


Giguere, CA, Laurent 
KPMG 


Gourdeau, Jean-Guy 
Power Financial 
Corporation 


Hannaford. Derek C. 
Derhan Limited 


Krivicky, Paul 
CEPSUM 


Lemay, Claude 
Alis Technologies Inc. 


Nadeau. Richard 
Bank of Montreal 


Novak, Michael * 
SNC-Lavalin International 


Paquin, Madeleine 
Logistec Corporation 


Petit. G. André 


Rourke, Glenn R. * 
BMO Nesbitt Burns 


Stewart, Guthrie J. 
EdgeStone Capital 


Tran, Thu-Cuc T. 
Régie régionale de la santé 


Webster, Meredith 


Weil, Michael A. * 
Montreal YMCA 


* Members of the 


Executive Committee 


MEMBERS OF THE 
ADVISORY BOARD OF 
THE Mi YMCA 
E ATION 


Aune, J. Brian 
St. James Financial 
Corporation 


Birks, H. Jonathan 
Birkden Management Inc. 


INC. 


Black, Herbert 
A.L.M. Inc. 


Bougie, Jacques 


Cyr, J.V. Raymond 
Polyvador Inc. 


Drury, Victor M. 
Foundation for Research 
into Children's diseases 


Echenberg, Paul S. 
Schroders & Associates 


Canada Inc. 


Gillespie. Thomas S. 
Ogilvy Renault 


Hantho, Charles H. 
Dofasco Inc. 


Johnston, David L. 


Needles Hall University of 


Waterloo 


Jolicoeur, Louise 
Howmet Limited 


Langelier, Jean-Guy 


Caisse centrale Desjardins 


Leclair, Daniel 
Hydro-Québec 


Loucks, Ronald C. 


BCE Emergis, Assure Health 


Division 


Ouimet, Gilles P. 


Pratt & Whitney Canada 


Inc. 


Reitman, Jeremy H. 
Reitmans (Canada) Ltd. 


Ridley, William 


Saint-Pierre, Guy 
Royal Bank of Canada 


Thompson, John D. 


Montreal Trust Company 


Vineberg, Robert S. 
Goodman, Phillips & 
Vineberg 


Wener, Jonathan I. 
Canderel 


MEMBE F 
AFFILIATED 
COMMITTEES 


Economides, John N. 
Farquharson, Keith L. 


Gutwillig, Michael 
Royal LePage 


Luys, Jacques 
McMahon, Bryan 


Murray, Robert D. 
PCI Chimie Canada Inc. 


Samuels, Kalman, Q.C. 
Kalman, Samuels, Flader, 
Neudorfer & Ass. 


